
 
 Guiding questions to prepare your project idea 

CONCEPT NOTE FOR YOUR
PROJECT

APPLICATION
SUMMER SCHOOL PLANETARY HEALTH

Dear applicant,

to deal with the urgency of the crises of our time, it needs people across all disciplines, 
regions and backgrounds who acknowledge their responsibility and capacity to take 
action. 

The Summer School Planetary Health aims at supporting you on your path to bring 
necessary change to your networks, fields and communities. As getting active and 
showing up as a Change Agent can be challenging, the Summer School dedicates time 
during the course for you to work on a project idea that you’ll develop beforehand. 

We empower you to look for your windows of opportunity and to allow yourself creative 
apporaches. If you already work on an idea and need people to support you, feel 
welcome to share with us. Later on, you will team up in order to join forces with other 
participants-  and to bring the ideas to life.

  STEP 1

  Take a moment to reflect about the areas and related topics you are passionate about.

Is the solution / project idea both impactful 
and feasible?

Where is change necessary?
Do you see a window of opportunity 
that you could use? 
Which solutions can you think of?
Are there other actors that you could 
join forces with?



  STEP 2  

  Use the following structure to design your project concept.

Project Concept Note

1.  The challenge and You
What is the challenge that you are 
trying to overcome?
Why is this important for you? 
What motivates you to act?’

2.  Your contribution
What can you concretely do or offer 
to bring change?
What is your impactful and feasible 
idea?

3.  Map the field (important!)
Are there already similar projects that 
you can learn from or join forces 
with? 

4.  Stakeholders
Who is involved in your idea?
Which stakeholders have which 
needs and interests?
Who do you need to convince for 
your project to be successful?

5.  Resources and network
Who can support your project?
What other resources do you need?

6.  Milestones
What are specific and tangible 
outcomes for your project?

7.  First steps
What are your first steps?

Your Application

Please send us:

1)   A letter of motivation
2)  CV 
3)  Concept note of your project
     idea

Planetaryhealth@ukw.de
Deadline: 10th of June 2024


